
March 31, 2022

Members of Local Union Executive Board
Unifor Local 222
1425 Phillip Murray Avenue
Oshawa ON L1J 8L4

Attention: Rob Romano, Treasurer

Dear Mr. Romano, 

We are pleased to report to the Local Union Executive Board (“the Board”) of Unifor Local 222 
(“the Local”) on the results of our audit examination of the financial statements for the year
ended December 31, 2021. In our view, a direct line of communication between our firm and 
the Board is essential to the proper exercise of our respective responsibilities.

The purpose of this letter is to review our responsibilities as auditors in accordance with the 
terms of our audit engagement, and in the attached memorandum we report on the year end 
and various elements of the audit examination. 

We have performed an audit examination of the Local’s financial statements for the year ending 
December 31, 2021 in accordance with Canadian generally accepted auditing standards. We 
have performed the audit to obtain reasonable assurance about whether the financial 
statements present fairly, in all material respects, the financial position, results of operations and 
cash flows in accordance with Canadian accounting standards for non-profit organizations.

We have also considered the Local’s internal control over financial reporting solely for the 
purpose of determining the nature, extent and timing of auditing procedures necessary for 
expressing our opinion on the financial statements. Our work does not provide assurance on 
the internal control structure, and does not necessarily consider all control systems upon which 
management may be relying. As a result, this consideration will not be sufficient to enable us to 
render an opinion on the effectiveness of internal control over financial reporting.

Our auditing procedures, including tests of your accounting records, were limited to those 
considered necessary in the circumstances and would not necessarily disclose all illegal acts, 
fraud, intentional misstatements or errors, even if the effect of its consequences on the 
nonconsolidated financial statements is material. It is management’s responsibility to detect and 
prevent illegal actions. If such acts are discovered or the Board become aware of circumstances 
under which the Local may have been involved in fraudulent, illegal or regulatory non-
compliance situations, such circumstances must be disclosed to us.
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Our appointment as auditors involves the responsibility on our part to call to your attention any 
significant matters, which we believe may require your consideration. We report in the attached 
memorandum on the results of our audit for the year ending December 31, 2021, including the 
following:

 Audit Report;
 Engagement Team and Statement on Independence;
 Audit Approach;
 Materiality;
 Significant Accounting Policies;
 Significant Management Judgments and Estimates;
 Related Party Transactions;
 Recommendations Arising from the Audit Examination;
 Management Co-operation on Financial Accounting and Reporting Matters;
 Adjusting Journal Entries;
 Summary of Audit Differences; and
 Details of all Audit and Non-Audit Services.

The accompanying report is intended solely for the use of the Board and presents information 
regarding our examination, which we believe, will be of assistance in facilitating the discussions 
and review of the year-end audit.

Yours very truly,

TINKHAM LLP
Chartered Professional Accountants
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Unifor Local 222
Report to the Members of the Local Union Executive Board

December 31, 2021

Audit Report

We expect to issue an unqualified opinion for Unifor Local 222 (“the Local”) upon approval of the
financial statements by the Board and completion of the following outstanding audit issues:

 Receipt of the signed management representations letter;
 Receipt of the bank confirmation; and
 Completion of the subsequent events review up to the date of the audit report.

Engagement Team and Statement on Independence

We continue to serve you with a team of professionals who offer both industry expertise and 
engagement continuity with the Local. We believe the following professionals have provided
responsive, innovative and forward-looking service and we note the high level of expertise 
engaged on the Local’s audit: 

Dale C Tinkham, FCPA, FCA, CMC, LPA Engagement Partner
Paul J Brocklesby, CPA, CA, LPA Concurring Partner
Greg Kroeplin, CPA Engagement Manager

It is a fundamental principle that auditors providing assurance services be objective with 
unimpaired professional judgment in the eyes of a reasonable observer. Canadian generally 
accepted auditing standards requires that we confirm our independence to the Board of 
Directors. Accordingly, we confirm that we are independent with respect to the Corporation 
within the meaning of the CPA Ontario Code of Professional Conduct Rule 204.

Audit Approach

Our audit approach is a risk-based approach that focuses on the Local’s operations, the 
associated risks, and their potential effects on the financial statement accounts. Our audit 
approach emphasizes the importance of understanding the Local’s business operations.

The audit included examining, on a test basis, evidence supporting the amounts and disclosures 
in the financial statements, assessing accounting principles used and significant estimates 
made by management, and evaluating the overall financial statement presentation.

Our approach also focuses on the identification and testing of the internal controls. We have 
reviewed and evaluated the overall internal control environment, assessed the computer 
environment, and the specific controls upon which we place reliance in expressing our opinion 
on the financial statements.

We employed substantive audit procedures on year end balances for assets, liabilities, 
revenues and expenses.

Our audit was carried out in accordance with our plan.
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Materiality

Our evaluation of areas of audit significance is made relative to materiality. An understanding of 
what is significant or material in relation to the overall results is critical to the performance of an 
effective and efficient audit. An item is considered material if its impact might reasonably be 
expected to affect the decisions of a reader of the financial statements.

Our assessment of materiality considers the CPA Canada guidelines but is also affected by the 
size and nature of potential misstatements, as well as our experience with the Local. We have 
set quantitative materiality for purposes of this examination at $130,000 or 2% of total assets.

Significant Accounting Policies

The financial statements are prepared by management using various accounting policies as 
disclosed in the notes to the financial statements. Management has a responsibility to review 
the accounting policies adopted by the Local, and where alternative policies are available, make 
determinations as to the most appropriate policies to be adopted in the circumstances and not 
adopt extreme or inappropriate interpretations of Canadian accounting standards for not-for-
profit organizations that may have inappropriate or misleading results. 

Our audit also included assessing the accounting policies used by the Local. The preparation of 
financial statements may require management to select from more than one acceptable 
approach to accounting.

Please refer to the summary of accounting policies in the notes to the financial statements for a 
detailed description of the Local’s accounting policies. Management has chosen the most 
appropriate accounting policies to reflect the operations of the Local and best practices.

Significant Management Judgments and Estimates

The preparation of financial statements requires the use of accounting estimates. Certain 
estimates are particularly sensitive due to their significance to the financial statements and the 
possibility that future events may differ significantly from management’s expectations.

Management is responsible for applying sound judgment in preparing estimates and is closures 
and assessing the impact of misstatements on the fair presentation of the financial statements.

Charges for amortization of capital assets are based on the estimated useful lives of the assets 
which are disclosed in the detail of the notes to the financial statements. 

There has been no allowance for doubtful accounts recorded on accounts receivable as it is 
management’s opinion that all amounts receivable are collectable.

The Local relies on the actuarial calculations for pension assets, pension and non-pension 
liabilities and expense, and the full cost of pensions and obligation for non-pension post-
employment benefits are reflected in the financial statements. These determinations however 
are based on the discount factor determined by management in consultation with the actuaries.

The fair values of the financial instruments are based on estimates and assumptions described 
in the notes to the financial statements.
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The Greenshield Benefits premium refund is retained 100% by the Local.

Management records an estimate of additional salary or retirement accruals for departing 
employees. There are no additional or unrecorded liabilities for departing employees of the
Local that have not been accrued in the financial statements.

Based on our audit procedures, we have concluded that the estimates and judgments are
reasonable in the context of the financial statements when taken as a whole. Financial results 
as determined by actual events could differ from those estimates and it is reasonable to assume 
such differences may be material.

Related Party Transactions

During our audit, we conduct various tests and procedures to identify transactions considered to 
involve related parties. Related parties exist when one party has the ability to exercise, directly 
or indirectly, control, joint control or significant influence over the other. Two or more parties are 
related when they are subject to common control, joint control or common significant influence.
Related parties also include management, directors and their immediate family members and 
companies with which these individuals have an economic interest.

Transactions and balances with related parties identified during the engagement are disclosed 
in the notes to the financial statements.

Management has advised that no other related party transactions have occurred that have not 
been disclosed to us. The Board is required to advise us if they are aware of or suspect any 
other related party transactions have occurred, which have not been disclosed in the financial 
statements.

Recommendations Arising from the Audit Examination

Cheque signing

The accountant/bookkeeper has access to the cheque signing machine as well as the books 
and records of the Local, and this access represents a lack of segregation of duties. The Local 
has compensating controls of a detective nature with its in depth financial reporting and reviews. 

It would be preferred to have the cheque signing machine under the control of another 
employee. 

Taxation of allowances and bonus payments

We recommend that the Local review CRA’s policies to ensure that they are in compliance for 
all amounts paid to employees. This relates specifically to the definitions and accounting 
treatments of reimbursements versus allowance, the tax requirements for these specific policies 
and the reporting requirements relating to the bonus payment.



6

Vendor approval process for EFT payments

The Local does not have an official policy in place for when a vendor changes their payment 
information, EFT or banking address. This is an area of increasing fraudulent cyber activity. 

We recommend that the Local develop a policy to consult their vendor contact in any instances 
when there is a vendor change in address or a request for alternative banking route from the 
vendor to mitigate the risk of fraudulent charges.

Conflict of interest disclosure

As described in the Unifor Constitution, “any officer or representative of the membership as the 
responsibility to disclose significant personal interests that they may have with regard to a 
decision that are called upon to participate in or make. This may include personal relationships, 
expectation or profit, ownership or investments in a company, personal gifts, offers of 
employment or other personal gain”.

As a matter of best practice, the Local should consider a requirement to obtain, at least 
annually, written declarations from each officer and representative regarding their compliance 
with the above policy.

Information technology systems and security

We understand the Local ensures accounting and other data necessary for the operations of the 
Local are backed up on a regular basis by the Local’s IT consultant. We recommend the Local 
contact their IT consultant to test the functioning of these backup processes.

Due to the sensitivity of the data the Local maintains on its computer systems, the Local has an 
obligation to ensure this data is stored securely and mitigate the risk unauthorized access. We 
therefore also recommend that the Local contact their IT consultant to inquire about the 
adequacy of its IT security systems against possible cyber-attacks and data leaks.

Approved vendor / supplier listing

As described in the Unifor Constitution, “procurements of the union generally shall require 
competitive bids and due diligence by the appropriate authorizing body”. We recommend the 
Local develop an approved vendor / supplier listing. Any new vendors / or suppliers added to 
the listing should comply with the requirements of the Unifor Constitution and there should be 
sufficient analysis retained by the Local to support the decisions made.

Management Co-operation on Financial Accounting and Reporting Matters

During the course of our audit, we did not have any disagreements with management, nor were 
we under any significant time pressures or poor working conditions. We are not aware of any 
cause for concern as to management’s attitude, competence or credibility with respect to 
matters affecting the financial statements. There were no restrictions placed on the approach to 
or extent of our work. We received full co-operation from management and staff and were 
provided complete and timely access to all books and records, documents and other supporting 
data that we required.
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Adjusting Journal Entries

We have developed a number of adjustments to the financial statements, which were recorded 
on the recommendation of management. Please see attached for a summary of the 
adjustments.

Summary of Audit Differences

During the course of our audit, we accumulate differences between amounts recorded and 
amounts that we believe are required to be recorded under Canadian accounting standards for 
not-for-profit organizations.

All unadjusted differences noted during the course of our audit were reported verbally to 
management. Please see attached for a summary of the audit differences.

The unadjusted errors, if recorded, would have increased the excess of revenue over expenses 
by $515. Management has determined the amounts not to be material and has not recorded the 
recommended entries.
































